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Foreword 
This collection of readings is the fifth in an annual series 
intended as an avenue of sharing for members of the higher 
education community interested in making teaching and learn-
ing at their institutions more effective and fulfilling. It is the 
first volume to be jointly sponsored by the Professional and 
Organizational Development (POD) Network in Higher Educa-
tion and the National Council for Staff, Program and Organiza-
tional Development (NCSPOD). These two organizations were 
formed as support networks for those involved in development 
efforts at four year colleges and universities (POD) and two year 
and community colleges (NCSPOD). 
Several of the essays in this volume have been developed 
from sessions presented at the joint conference of the two 
organizations, held in October of 1985. Others are included for 
their relevance to the membership. None are copyrighted. 
You are encouraged to reproduce and use the material 
included in this volume. Please feel free to pass it along to 
others. Our aim is to assist in the development of anyone who 
has an interest in postsecondary education. Our only request 
is that you give credit to the authors and this volume and that 
you communicate your reactions about the material to the 
authors. 
We hope you enjoy this volume. If you find the material 
intriguing, we invite you to join us in our efforts to explore 
iii 
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this exciting area on a regular basis. For more information 
about either organization, contact the appropriate officer listed 
below. 
The Editors: 
Marilla Suinicki, Coordinating Editor 
The University of Texas at Austin 
Joanne Kurfiss, POD 
Weber State College 
Jackie Stone, NCSPOD 
Houston Community College 
For information about: 
POD contact 
Bette Lasere Erickson 
Executive Director, POD 
Instructional Development 
University of Rhode Island 
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